AT 2021 ANNUAL REPORT
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[0 Arts Campus Operations

2021 EXPENSES $3,964,469

$152,762

$254,245

$345,341 $1,374,307

$1,399,511
$438,303

Il Grants [l Regional Arts Council & ArtsTix Community Box Office
[ Community Development

General and Administration
[ | Fundraising

How has Arts United impacted arts and culture in Northeast Indiana?

H COMMUNITY DEVELOPMENT

Arts United celebrated Taste of the Arts and the Arts United Awards, coordinated
advocacy and promotion initiatives like the Arts & Culture Forecast, supported
partnerships like the Fort Wayne Public Art Commission, and spearheaded cultural
planning and development initiatives.

MEMBER SERVICES PROGRAM

GRANTS

Arts United directly managed $1.37 million in its own grant programs, as well
as administered $394,245 in grants on behalf of the Indiana Arts Commis-
sion, totaling nearly $1.7 million in grant support benefiting 54 organizations
in Northeast Indiana.

-. ARTS CAMPUS OPERATIONS

Arts United coordinates a member services program for more than 50 arts and culture
nonprofits that includes networking, professional development, shared business
services and box office, and advocacy initiatives. Through shared services, pooled
insurance, and below-market rental rates, Arts United saved member organizations and
their 191 employees more than $1.7 million. In 2021, the members of the Regional Arts
Council worked with True North Strategic Advisers to plan for the future of this program
thanks to a three-year grant from the Foellinger Foundation.

[Ij] GENERAL ADMIN & FUNDRAISING

Arts United is led by a 29-member Board of Directors and
employed 19 full-time and 28 part-time people in 2021.

Arts United owns and operates four of the seven facilities of Arts Campus Fort
Wayne — Arts United Center, Auer Center for Arts & Culture, Hall Community
Arts Center, and Parkview Physicians Group ArtsLab. Arts Campus Fort Wayne
was designated as a Local Cultural District by Fort Wayne City Council and a
State Cultural District by the Indiana Arts Commission in 2021. Although not yet
included in Arts United's financial statements, the Capital Improvement Board,
City of Fort Wayne, and Allen County Board of Commissioners committed a
total of $9 million toward the future renovation of the Arts United Center.
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Arts United mobilizes resources to develop, coordinate, and support arts and
culture, enhancing the quality of life and the economic vitality of Northeast Indiana.
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