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OUR HISTORY

2020 IN REVIEW

1955

Arts United was established as the Fort Wayne Fine Arts Founda-
tion. The first member organizations were Fort Wayne Arts School
and Museum, Fort Wayne Civic Theatre, and Fort Wayne Musical
Society. Sam Rea of Rea Magnet Wire was the first Board Chair.

1958

Chaired by Margaret Ann Keegan, the first Fine Arts Festival was
held at Franke Park. The annual event was held until 1975. The first
Annual Fund Drive raised $88,900 for five arts organizations.

1959

A needs assessment was completed for the arts. Facilities were
identified as a critical community need.

1961

After a nationwide search, world-famous architect Louis I. Kahn
was hired to develop a vision for a multi-venue downtown arts
complex inspired by Lincoln Center in New York City.

1964

The first capital campaign was launched to fund the initial phase of
the arts campus.

1970

Construction began on the Performing Arts Center, which was
renamed the Arts United Center in 2005 in celebration of Arts
United'’s 50th anniversary.

1972

Freimann Square Park was dedicated by Fort Wayne Parks and
Recreation with a posthumous gift from Magnavox president Frank
Freimann.

1973
Arts United Center was opened. Architect Louis Kahn attended

opening ceremonies and died shortly after. The first performance in
the theatre was presented by Fort Wayne Youtheatre.

1981

The Community Arts Council was established to provide project
grants and networking opportunities for a larger network of arts
organizations. Today, it's known as the Regional Arts Connection.

1984

Fort Wayne Museum of Art was dedicated with proceeds from a
1980 capital campaign.

1988
With leadership by Board Chair Anita Cast, the Fine Arts Founda-

tion was renamed Arts United of Greater Fort Wayne, Inc. to
reflect its expanded membership and multi-county footprint.

1989

Board Chair lan Rolland led the Renaissance Campaign, establish-
ing a long-term maintenance fund for arts facilities and supporting
immediate capital improvements for the History Center, Arts
United Center, and Embassy Theatre. The campaign also estab-
lished the Hall Community Arts Center, which houses Cinema
Center and Fort Wayne Dance Collective today.

1995

Arts United partnered with the Lincoln Financial Foundation and the
Foellinger Foundation to increase arts outreach efforts to benefit youth
and their families through the Creative Alternative Programs grant
initiative.

2000

Arts United became a Regional Arts Partner of the Indiana Arts
Commission to distribute state arts funding in Northeast Indiana.

The inaugural Taste of the Arts Festival was launched at
Arts Campus Fort Wayne.

2010

With leadership from Board Chair Bix Benson, Arts United led “A Home
for the Arts,” a capital campaign to develop the Auer Center for Arts &
Culture, which houses Fort Wayne Ballet, Artlink, FAME, Fort Wayne

Trails, and Arts United’s administrative offices today.

201
The ArtsTix Community Box Office program was developed.

2014

Parkview Physicians Group ArtsLab, an innovative black box theatre,
was opened to the public. The first performance was presented by Fort
Wayne Youtheatre.

2015

Arts United celebrated its 60th anniversary with a special Annual Fund
Drive for the arts. Arts United led a major cultural and strategic planning
initiative and established a community vision for the arts.

2016

Amplify Art, an innovative crowdfunding grant program,
was developed with a grant from the Knight Foundation in partnership
with the Community Foundation of Greater Fort Wayne.

Cultural Advancement Projects, LLC was established to provide fiscal
agencies for programs like Middle Waves Music Festival, Kickstart, and

Make Music Day.

With leadership from Board Chair Doug Wood, Arts United initiated an
inclusive Arts Campus Master Planning effort to prepare for the
renovation of the Arts United Center and development of Arts Campus
Fort Wayne as a regional destination.

2018

Arts United partnered with the City of Fort Wayne to establish the Fort
Wayne Public Art Program and Commission.

At the 2018 Arts United Awards, Ben Eisbart and Youtheatre’s Young
Heroes of Conscience Series received the first Mayor’s Arts Awards.

2019

Arts United partnered with PBS39 Fort Wayne, Community Foundation
of Greater Fort Wayne, and the Mike Downs Center for Indiana Politics
to host the first Mayoral Forum on Quality of Life during the mayoral
election for the City of Fort Wayne.

APRIL 2020

Arts United intiated the #ArtStartsHere campaign. Arts United
encouraged professionals, hobbyists, and families to share the art
they create and participate in at home and in their neighborhoods
on social media with the hashtag #ArtStartsHere.

MAY 2020

Arts United announced the first round of the Fort Wayne Artist
Relief Fund, in partnership with the Community Foundation of
Greater Fort Wayne. This grant program, made possible by a grant
from the John S. and James L. Knight Foundation, was intended to
help individual artists who lost work and income due to COVID-19.

JULY 2020

Arts United worked with representatives from more than 30
organizations and the Allen County Department of Health to
develop the Arts and Culture Reopening Guide. This guide
supported arts and culture program and venue administrators as
they engaged the communities of Northeast Indiana during the

COVID-19 pandemic.

LOOKING AHEAD

As the primary Local Arts Agency serving Northeast Indiana,
Arts United plays an important leadership role as a convener,
facilitator, and partner. in the following areas:

* Advocacy
* Fundraising

* Purpose-driven grant programs

Cultural planning and place-making

Cultural facility operations

Cultural district development
* Member services coordination

Other initiatives to develop, coordinate, and support
arts and culture in Northeast Indiana

ARTS UNITED’S STRATEGIC PRIORITIES

* Promote a culture of belonging in Northeast Indiana by
integrating our vision for IDEA (inclusion, diversity, equity,
and access) in everything we do.

e Support a strong, integrated downtown Fort Wayne as the
cultural and creative centerpiece of Northeast Indiana.

¢ Lead the development of and advocacy for a stronger, more
inclusive, and highly collaborative network of arts and
culture nonprofits and artists in Northeast Indiana.

AUGUST 2020

Arts United hosted Taste of the Arts Online on August 29, 2020 to adapt
the festival safely to an all-online format. It featured traditional events of
the festival, including three streamed performance stages, at-home
STEAM activities for kids, and an online version of The Art Market.

SEPTEMBER 2020

The inaugural Make It Your Own Mural Fest took place September 8 -
18. In collaboration with Arts United, the Northeast Indiana Regional
Partnership presented this 11 day festival, during which 11 artists created
11 murals in 11 counties of Northeast Indiana.

OCTOBER 2020

Arts United announced its first distribution of grants through its Arts &
Culture Nonprofit Resilience Fund. These funds provided both opera-
tional and facilities support for 18 arts and culture nonprofits during the
pandemic.

VISION

Arts and culture are present every day,
everywhere, for everyone in Northeast Indiana.

MISSION

Arts United mobilizes resources to develop, coordinate,
and support arts and culture, enhancing the quality of
life and the economic vitality of Northeast Indiana.

VALUES

Excellence and innovation
Inclusion, Diversity, Equity, Access (IDEA)
Good stewardship of community assets

Alignment with priorities for economic and
community development



ARTS & CULTURE
NONPROFIT
RESILIENCE FUND

October 2020 October 2020
Distribution 1 Distribution 2
Operating Support Facilities Support

ARCH $ 8,517 $ 6,537 $
Artlink $ 13,663 $ - $
Arts United $ 162,178 $ 140,002 $
Audiences Unlimited $ 16,048 $ - $
Embassy Theatre $ 141,345 $ 121,197 $
FAME $ 8,712 $ - $
Fort Wayne Ballet $ 68,711 $ - $
Fort Wayne Children’s Choir $ 23,410 $ - $
Fort Wayne Cinema Center $ 12,912 $ - $
Fort Wayne Civic Theatre $ 60,666 $ - $
Fort Wayne Dance Collective $ 29,927 $ - $
Fort Wayne Museum of Art $ 112,120 $ 64,994 $
Fort Wayne Philharmonic $ 300,119 $ - $
Fort Wayne Trails $ 15,183 $ - $
Fort Wayne Youtheatre $ 14,751 $ - $
The History Center $ 31,474 $ 60,210 $
Science Central $ 66,346 $ 73,272 $
Unity Performing Arts Foundation $ 39,589 $ - $

$ 1,125,772 $ 466,211 $

Fort Wayne Dance Collective Touring Company
performing at Taste of the Arts 2020 Online.

January 2021
Distribution 3
Operating Support

13,055
20,560
51,163
23,432
49,329
13,354
41,597
32,297
19,655
40,540
35,291
46,769
54,466
22,390
21,870
35,630
41,287
37,315

600,000

With the challenges facing arts and culture nonprofits
through the duration of COVID-19, Arts United took
action to ensure a vibrant future for our community.
The Arts & Culture Nonprofit Resilience Fund was
devised to provide operating and facitilies support for

18 arts and culture nonprofits throughout the pandemic.

May 2021 July - Oct. 2021 August 2021
Distribution 4 Go Live! Restart

Operating Support Marketing Campaign Grant Program

$ 9,450 $ - $ 10,000 $ 47,559
$ 14,882 $ - $ 10,000 $ 59,105
$ 37,034 $ = $ - $ 390,477
$ 16,961 $ - $ 10,000 $ 66,441
$ 35,707 $ - $ 4,731 $ 352,309
$ 9,666 $ - $ 6,400 $ 38,132
$ 30,110 $ - $ 10,000 $ 150,418
$ 23,378 $ - $ 10,000 $ 89,085
$ 14,227 $ - $ - $ 46,794
$ 29,345 $ o $ 10,000 $ 140,551
$ 25,545 $ o $ 10,000 $ 100,763
$ 33,854 $ = $ - $ 257,737
$ 39,425 $ = $ - $ 394,010
$ 16,207 $ - $ - $ 53,780
$ 15,831 $ - $ 3,800 $ 56,252
$ 25,791 $ - $ 7,500 $ 218,291
$ 29,886 $ - $ 7,569 $ 160,674
$ 27,010 $ 0 $ - $ 103,914
$ 434,309 $ 100,000 $ 100,000

In 2020, the Community Foundation of Greater Fort Wayne and Arts United of Greater Fort Wayne established the Fort Wayne Artist Relief Fund
to help individuals who have lost income due to COVID-19. Eligible individuals included self-employed artists of all disciplines, artists contracted by

arts and culture nonprofit organizations, and employees who have been laid off or furloughed by a nonprofit arts and culture organization or venues.

Individual financial support grants supported urgent basic needs such as food, shelter, caretaking, and healthcare. Reimagining Your Artistic Practice

grants provided individuals support for creative ways to reimagine artistic practices, such as technology needs to provide virtual one-to-one lessons,

PPE supplies and other safety supplies to start or continue one-to-one lessons, resources to explore new markets and audiences, and performance

space adaptations.

was granted to a total of

ROUND I: to
ROUND Il: to

REIMAGINING YOUR ARTISTIC PRACTICE: to

Relief Fund Recipient
Artistic Practice

Writing/literature 1.9% Craft 6.6%

Visual art 12.4% Dance 6.6%

Design art 2.8%

Employed by Arts &
Culture Nonprofit 3.8%

‘ Media/film art 6.6%

77 Multidisciplinary 2.8%

Theatre and
performance 6.6%

Other 0.9% —__

Music 49%

12.7% self-identified as LGBTQIAP+
self-identified as

Asian, South Asian, or Southeast Asian

Gender

__— Prefer not to say

-

Female

Native American, Alaskan Native, or Native Hawaiian

Latinx; Native or Indigenous; Biracial or Multiracial

Level of
Financial Hardship

Round I

Round |

46.6%

Financial Strain

Severe Financial Distress - Financial Distress

Reimaging Your
Artistic Practice

Round | Round Il

Biracial or Multiracial

Black or African-American

| prefer not to answer

Latinx

White or Caucasian




2020 AUDITED FINANCIALS

Audited balance sheet for the period ending December 31, 2020

Assets Liabilities
Cash 2,078,236 Accounts payable and accrued expenses 118,137
Contributions receivable 3,966,418 Funds held for others (health insurance reserve) 15,810
Accounts receivable 121,570 Grants payable 0
Grants and prepaid expenses 45,629 Line of credit 0
Investments 8,416,465 Deferred revenue 321,326
Property and equipment 5,956,029
Beneficial interest in perpetual trusts 880,725
Total Assets 21,465,072 Total Liabilities 455,273

Net Assets

Unrestricted 7,819,853

Restricted 13,189,946

Total Net Assets 21,009,799

Total Liabilities and Net Assets 21,465,072

The following charts represent Arts United’s audited operating financials for 2020.
This is not inclusive of financials for Cultural Advancement Program, LLC, a fiscal agency of Arts United.
2020 REVENUE $4,185,819 2020 EXPENSES $3,905,810
$102,150 $230,706
359,477 $147,667
$280,524 $1,373,341
$1,147,203
$2,184,435
$565,278
$266,351
Hl Contributed Investment B Grants Business services

B Community development
Arts Campus operations

B Government M Other

Earned In-Kind Fundraising

B General and administation

Fort Wayne Youtheatre’s MLK Jr. Performance
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Justin Suarez of New York
created a mural in-Angola, Indiana for the
2020 Make It Your Own Mural Fest.

Far—

THANK YOU FOR MAKING
ARTS UNITED’S MISSION POSSIBLE!

3Rivers Federal Credit Union

AWS Foundation*

Richard E. Baker

Community Foundation of Greater Fort Wayne*
Edward D. and lone Auer Foundation*
English-Bonter-Mitchell Foundation®
Edward M. & Mary McCrea Wilson Foundation*
Diane Humphrey*

Foellinger Foundation

Fort Wayne Metals and Employees
Indiana Arts Commission

The James Foundation*

Drs. Pamela and Kevin Kelly*

Louis and Ann Schneider Foundation*®
McMillen Foundation*

Jeanne and Michael Mirro*

The Rogers Family*

Mark and Chris Rupp*

Parkview Health Employees

Steel Dynamics*

Nancy and David Stewart*

Chuck & Lisa Surack and Sweetwater*
The Wood Family*

Linnea Bartling*

City of Fort Wayne Employees
FWCS Employees

lan and Miriam Rolland Foundation
Floyd and Betty Lou Lancia
Lincoln Financial Group Employees
Kim and Ryan Lyman*

Kristin Marcuccilli*

Susan and Derek Mendenhall*
Scott A. Miller, M.D.*

Owen and Jean Pritchard Foundation*
NIPSCO

Phillips Family Fund

PNC Bank

Anna and Dan Ross*

Larry and Wendy Rowland*

Ruoff Mortgage

Ruth Stone*

Donald Wood & Darlene M. Richardson Foundation

Medici Giving Society

E. H. Kilbourne Trust
Hagerman, Inc.
Jeanne and Gabriel Shaheen*

AEP/Indiana Michigan Power and Employees
Ambassador Enterprises
Kathy Callen*

Megan and Michael Flohr*
Franklin Electric Foundation*®
Scott and Melissa Glaze
Leonard Helfrich*

Suzi Hanzel*

Leslie Hormann*

Harriet J. Inskeep

Vicki and Rick James
Parrish Leasing

Pete Kelly and Pat Roller*
Wells Fargo

ACPL Employees

Barrett McNagny Employees
Current Mechanical

Do It Best Corp.

Ginny and Will Clark

Ben and Sharon Eisbart*
Fred and Mary Anna Feitler*
Tom Herr and Clare Ewart
Tom and Joan Marcuccilli
Ramona and Mark Michael
Suzon Motz

Michael and Donna Packnett
Mr. and Mrs. Richard L. Phillips, Jr.
Physicians Health Plan

John and Linda Stafford*
STAR Financial Bank

Strebig Construction

James S. Walker

Julie R. Waterfield

Don and Virginia Wolf

1st Source Bank
4EOS
David Amen*
William and Mary Ellen Argus
Nancy Archer
Drs. Matthew Barb

and Catherine Chung
Cory Balkenbush*
Karl Bandemer
Carolyn Bean*
Anita and Bix Benson
BKD Employees
Jon Bomberger and Kathy Roudebush
Andy and Amy Boxberger*
Lon R. Braun
Barbara Campbell
William and Anita Cast
Jerald Cooper
Thomas Curfman
Sandra Dolson
Madelane and Ralph Elston*
Embassy Theatre Employees
Merry Ewing*
Susan and Richard Ferguson
Kathy Friend
Betsy and Geoff Gephart
Audrey Gerson
Tim and Cindy Goodman*
Greater Fort Wayne Employees
Patricia S. Griest
Sandy and Jay Habig
Dave and Sandy Haist*
Robert and Melanie Hall
Melissa Hartman
Dr. James and Anne Heger
Herbert W. Wunderlin Foundation
Jeanine Herold and Michael Biesada
Amy and John Hester
Pam and Dan Holocher*
Olivia Horton*
Mark Hutchinson
Indiana Signworks
Julie Inskeep and Bobby Simpson
vy Tech Community College
Bob and Donna Jesse
Mr. and Mrs. Robert T. Keen, Jr.

Dr. and Mrs. Joshua Kline
Linda and Ed Kos

Ben Langel*

Dr. and Mrs. Joseph Ladowski
Anthony Lardydell*

Amanda and William LaSalle
David B. Lupke

Duane and Carol Lupke

Mr. and Mrs. James Marcuccilli
Eleanor Marine

Mary McDonald and Ward Miller
Kathryn Miller

MKM architecture + design
Sean and Melanie Natarajan
John and Jill Nichols

Dr. Adaku Nnodi

Ottenweller Company

James Palermo

Josh and Cristina Parrish
Purdue Fort Wayne Employees
Charles and Lou Ann Presti
Renata Robinson*

Rea Magnet Wire Company
John Rogers

Jason Row

Paul O. Sauerteig

Shindigz

Jeffrey Sebeika

Bart Shaw

John Shoaff and Julie Donnell
Tom Skillman and Barbara Wachtman
Jeffrey and Carole Slater

R. Paul Steffens

Todd and Janet Stephenson
Dr. and Mrs. James C. Stevens
Dr. and Mrs. Mitchell Stucky
Jolynn Suko

Thad and Michelle Tegtmeyer
Rachel Tobin-Smith

Marilyn Moran-Townsend and Bill Townsend
Nancy Townsend

Irene and Bob Walters*

Larry Wardlaw*

Wallace P. Wetherill

Steven and Judy Zacher

*This individual has made a pledge to A Soaring Vision, an Arts United capital campaign.




BOARD OF DIRECTORS

Shenita Bolton

Fort Wayne Community Schools,
Appointed by Fort Wayne
Community Schools

Jon Bomberger
Faegre Baker Daniels

Andrew Boxberger
Carson, LLP

Chris Cloud

Allen County, Appointed by
Allen County Commissioners

Madelane Elston
Community Leader

Ben Eisbart

Retired, Steel Dynamics, Inc.

Reuben Albaugh
Director of
Box Office Services

Carolyn Bean
Director of Development

Chris Cleaver
Director of Maintenance

Tracey Cleaver
Facilities Custodian

Brian Ernsberger
Director of Event Operations

Arts United of Greater Fort Wayne

Megan Flohr

City of Fort Wayne,
City Council Administration

Cindy Goodman
Old National Bank

David Haist
Community Leader,
Indiana Arts Commissioner

Leonard Helfrich

Community Leader

Pam Holocher
Retired, City of Fort Wayne

Pamela M. Kelly, MD

Community Leader, Appointed by

Fort Wayne Parks & Recreation

Raquel Kline
Language Services Network

Ben Langel, CFP, CPA
Phillips Financial

Kim Lyman
TransWorks

Jeanne Mirro
Community Leader

Edmond C. O’Neal, Il
Northeast Indiana Works

John Rogers
The Rogers Company

Bart Shaw
Grand Wayne Center

STAFF

Toney Greene
Facilities Custodian

Coby Hanna
Donor Stewardship Manager

Luke Holliger
Technical Director

De’Andre Martin

Assistant Director
of Box Office Services

Susan Mendenhall

President

Auer Center for Arts & Culture
300 E Main Street, Fort Wayne, IN 46802

ARTS

UNITED

(260) 424-0646

artsunited.org

Miriam Morgan

VP of Arts Campus
Administration, COO

Stacey R. Palacios
Director of Business Services

Rachelle Reinking
Director of Communications

Lena Ritchie
Controller

Pat Roller

VP of Finance & Administration, CFO

Nancy Stewart
Community Leader

David Storey
Parkview Health

Thad Tegtmeyer
Sweetwater

Rachel Tobin-Smith
Retired, SCAN

Nancy Townsend

City of Fort Wayne,
Appointed by City of Fort Wayne

Jan Wilhelm
1st Source Bank

Dan Ross
VP of Community Development

Phil Slane
Director of Grants and Programs

Jeremy Springer
Assistant Technical Director

Erin Tomlinson
Patron Experience Manager



