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EXECUTIVE SUMMARY

Updated 1/27/2021

e ARTS & CULTURE NONPROFIT RESILIENCE FUND ——

The Arts & Culture Nonprofit Resilience Fund was established to ensure a vibrant future for our community by supporting
arts and culture nonprofits as they reimagine mission delivery in a world informed by the realities of COVID-19. Because of
the pandemic, arts and culture nonprofits are experiencing significant financial hardship. Their sustainability and continued
service to our community depends on their adaptability in the short-term and financial resilience in the long-term.
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In January 2021, the Resilience Fund Review Committee reviewed progress reports
and financial information submitted by participating organizations and found that:
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RESILIENCE FUND GRANT DISTRIBUTION

OCTOBER 2020
DISTRIBUTION 1

RECIPIENT ORGANIZATION | OPERATING SUPPORT
ARCH $8,517

ARTLINK $13,663

ARTS UNITED $162,278

AUDIENCES UNLIMITED $16,048
EMBASSY THEATRE $141,345

FAME $8,712

FORT WAYNE BALLET $68,711

FORT WAYNE CHILDREN'S CHOIR $23,410
FORT WAYNE CINEMA CENTER $12,912
FORT WAYNE CIVIC THEATRE $60,666
FORT WAYNE DANCE COLLECTIVE $29,927
FORT WAYNE MUSEUM OF ART $112,120
FORT WAYNE PHILHARMONIC $300,119
FORT WAYNE TRAILS $15,183

FORT WAYNE YOUTHEATRE $14,751
SCIENCE CENTRAL $66,346

THE HISTORY CENTER $31,474
Pt B

TOTAL $1,125,772

OCTOBER 2020 JANUARY 2021 APRIL 2021

DISTRIBUTION 2 DISTRIBUTION 3 DISTRIBUTION 4
FACILITIES SUPPORT ~ OPERATING SUPPORT

$6,537 $13,055 TBD

$20,560 TBD

$140,002 $51,163 TBD

$23,432 TBD

$121,197 $49,329 TBD

$13,354 TBD

$41,597 TBD

$32,297 TBD

$19,655 TBD

$40,540 TBD

$35,291 TBD

$64,994 $46,769 TBD

$54,466 TBD

$22,390 TBD

$21,870 TBD

$73,272 $41,287 TBD

$60,210 $35,630 TBD

$37,315 TBD

$466,211 $600,000 $628,924

RECIPIENT FINANCIAL ANALYSIS

Operating Cash Balance of Resilience Fund Recipients

Cash Analysis for 6/30/20 - 12/31/20

$8,841,087

$8,944,967

ACTUALS AS OF 1/2021

$8,087,783

$7,731,912

$7,108,622

$5,829,718

PROJECTION AS OF 9/2020

PROJECTED GAIN (LOSS) -($3,011,369)
ACTUAL GAIN (LOSS) $103,880
DIFFERENCE $3,115,249

RESILIENCE FUND GRANTS $1,591,983
CARES ACT GRANTS $576,702
OTHER SOURCES OF CASH $946,564
TOTAL $3,115,249

Projection for 12/31/20 - 3/31/21

PROJECTED GAIN (LOSS) -($1,836,345)

RESILIENCE FUND GRANTS $600,000

6/30/2020 9/30/2020 12/31/2020

NEW PROJECTION -($1,236,345)

3/31/2021

% OF
2019 BUDGETS

-13.4%
0.5%

71%
2.6%
4.2%

13.9%

% OF
2019 BUDGETS

-8.2%
2.7%

-5.5%



